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Dear Friends, 
 
As Easter approaches and we prepare to celebrate the resurrection it seems a good time to reflect a bit on the 

Church and our mission together.  Two of my friends in the Diocese of Huron have been nominated to be Suffragan 
Bishop.  Part of that process is answering questions.  The following are the answers they gave about leadership in the 
church and I commend their answers to you as faithful responses to the challenges of leadership that we face as a 
Christian community in our times: 
 
What does leadership in the church mean to you in today’s environment? 
 
When I think of leadership in the church, five things come to the forefront: authenticity, sacrificial servanthood, 
prayerfulness, focus and inspiration. 
 
(1) Today’s world seeks authenticity. People are not satisfied with pat answers or with leadership that does not walk the 
talk. They want to know that they are genuinely loved and that leadership is acting with integrity.  
 
(2) To provide leadership in the church you must follow the example of Christ. He did not raise himself up, but humbly 
considered first the needs of others. He chose the interests of others rather than his own. He chose to be a servant rather 
than a ruler. Sacrificial servanthood is the way of the cross.  
 
(3) Prayerfulness is vital. Jesus said: “If a man remains in me and I in him, he will bear much fruit; apart from me you can 
do nothing.” 
 
(4) The church needs a focused leadership that has the vision to know where it is going. We need to embrace all the best 
management techniques to help take us there.  
 
(5) Good leadership in the church must be shared. It encourages others to develop and use their gifts. It also gives others 
the freedom to dream and to fulfill those dreams. 
 
In today’s environment these attributes need to be applied to three specific objectives:  
 

(1) Arousing confidence in the Gospel of Jesus Christ. Living in a secular society we find our faith challenged from 
many directions and leadership needs to reaffirm and encourage the faith of the faithful.  

(2) Inspiring hope for the future. In our generation the church is suffering from declining numbers and finances as 
well as facing scandal and division from within. New hope is essential. 

(3) Providing visionary leadership in order that the church can meet the challenges in creative new ways and so that 
the faithful might offer their very best to the Lord and His church. We seem, at times, stuck in attempting to do 
what we’ve always done, only doing it better and harder. This is a sure recipe for getting the same results. New 
vision is needed. 

 
         The Venerable Richard Salt 
 
What does leadership in the church mean to you in today’s environment? 
 

It is worth noting that this question is not limited to the role of bishop, but rather ‘leadership in the Church’. I 
believe effective leadership in the Church at all levels must be encouraging and enabling. Authoritarian leadership, thank 
God, has had its day. Micro-managing, while perhaps efficient, denies the God-given gifts of all of the baptized and limits 
perspective. Leadership which grows out of a shared vision and which recognizes, encourages and enables the gifts of all 
of the baptized promotes a sharing of responsibilities and a sense of being connected. When people and parishes feel a 
disconnect with the diocese, congregationalism is inevitable. When the people who sit in the pews in parishes do not feel 
their thoughts, their hopes and dreams and their involvement are valued, energy and commitment evaporate.  
Recognizing the ministry we share by virtue of our baptism and in the case of the clergy by virtue of our ordination, 
would seem to demand mutuality and collegiality. Effective leadership begs the question, “How can we grow into the 
future and be the Church together?” It also demands that we trust one another. We do not always model that in the 
Church. 
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When I worked with Bill Easum, we operated under a number of ‘Assumptions for the Church in the 21st 
Century’. These ‘Assumptions’ have helped to shape my views on Outreach Let me share them with you: 
 

1) Nothing works like it used to.  
2) To simply try to do better what we are doing now will only make us die faster.  
3) The best way to fail today is to always go back to yesterday’s successes. 
4) Loss of mission (social outreach) is a primary cause of decline.  
5)   Thriving Churches have a clear vision of who they are and what God is calling them to be.  
6)    The purpose of the church is to proclaim the Gospel and to build the Kingdom of 

              God, which is all about justice and peace for all of God’s children. 
 
        The Very Reverend Terry Dance.  
 
 
 I few weeks ago I gave a ‘state of the union’ style address that has challenged many of you in ways that you 
haven’t been used to.  The following week we did a simple meditation in place of the sermon as a reminder to us all that 
we are called to be the people of God.  On the second Sunday of Lent I preached about what I believe is our common 
desire as Christians ‘to be more than we are.’  For me that means to aspire to live out the challenges of leadership as 
presented by Archdeacon Salt and Dean Terry Dance.   
 
 The churches of North American, in every Diocese, in our Diocese and our parish all face the same challenges of 
attempting to be faithful in a time that demands of us more change than many of us feel comfortable making.  The stories 
from parish to parish are much the same.  Change hurts, and change challenges us all.  The mystery of the resurrection is 
instructive, perhaps now more than ever. 
 
 Easter is the celebration of death being transformed into new life.  We are all ready and willing to celebrate new 
life the challenge is in the realization that new life first required a death.  Something new always requires us to relinquish 
something old.  As we contemplate the new life of Christ that our faith is offering us in this Easter season as individuals I 
hope we can also consider the life of our beloved Parish.  We have a wonderful tradition on which to build a vibrant 
community upon.  Change will no doubt be a part of that building process and it may not always be easy.   It has, 
however, always been my experience that anything worth doing brings along with it challenges to be overcome.  I am 
also very much convinced, by my experience leading other congregations, and by my faith in God, that our future as a 
parish is ultimately in God’s hands and through prayer and faithful persistence we can in deed grow into the full maturity 
of Christ as individuals and as a parish.    
 
 As we gather on Easter Sunday to celebrate the resurrection I pray that we will all experience the joy and sheer 
gift that is Easter.  And may God bless us all as we strive to be faithful to the challenges and opportunities of our times.    
 
Your friend in Christ, 
 

 
 
Mark Gladding 
Priest & Rector 
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Caring for Creation 
 
TO THE PEOPLE OF THE DIOCESE OF NIAGARA 
 
As the days grow longer with each passing day, signs of new life spring forth all around us. This is the 
time of the year when we are perhaps most mindful of the wonder and beauty of God’s creation. Caring 
for creation is at the heart of who we are as a people of faith. It flows from our reading of the scriptures, 
our tradition and our experience.  
 
Throughout the ages, however, our concern for creation has drifted to the sidelines of our Christian 
witness. Yet many, like theologian Christopher Lind who spoke at our Synod in 2007, have not forgotten 
this important mark of how we live out God’s mission and are calling us to reclaim and renew our role as 
custodians of creation.   
 
In Niagara, caring for creation has become an important part of how we will pursue excellence in ministry through 
prophetic social justice-making. With this in mind, I want to bring to your attention to two opportunities that lend 
themselves well to renewing our commitment to care for God’s creation. 
 
The first is Earth Hour on Saturday, March 28 at 8:30 p.m. It’s an hour in time where we, as a people of faith, 
symbolically turn off those things in our lives - televisions, computers and lights – which contribute to the 
production of green house gases by the electricity they use from non-renewable sources of energy. 
 
This week KAIROS called on all Canadians to observe Earth Hour “as a symbolic pause to reflect on our use of 
fossil fuels, to think about the impact of our activity on people and ecosystems around the world, and most 
importantly, to pledge to make a difference – as individuals, communities, and as a nation.” I echo this call and urge 
all Anglicans in Niagara to observe Earth Hour. For more information, visit KAIROS’ website 
(www.kairoscanada.org) and learn this relates to their Re-Energize campaign. 
 
Last year, I wrote to you in response to a motion from Youth Synod asking me to declare one Sunday per year (near 
Earth Day) for Anglicans in Niagara to walk, cycle or carpool to church. This year Earth Sunday falls on April 19. 
I hope all parishes will go one step further this year and observe Earth Sunday in some way through their Sunday 
liturgies. As part of my Earth Sunday plans, I’ll be reducing my carbon footprint by using my hybrid car as little as 
possible and by walking to my host parish that Sunday.  I urge all of you throughout our great diocese to also reduce 
your carbon footprint on Earth Sunday as way of demonstrating your commitment to care for creation. 
 
Every year the spring season ushers in a natural renewal of the earth. Perhaps we might follow creation’s example 
and take this opportunity to recommit to our role in caring for creation and re-new our practices and ministries with 
an eye towards sustainability for all of creation, not just this human generation. At the diocesan resource centre 
we’ve made a commitment to being better custodians of creation. For example, no longer will plastic water bottles 
be used at diocesan meetings and events; instead pitchers of water will be served instead. The newly formed 
Greening Niagara Committee has already produced and gathered a wealth of resources – including best practices 
such as this - to help us to live more lightly on the earth. Please have a look at them: www.niagara.anglican.ca/green 
 
We are called to care for one another and the earth, and I believe our efforts can impact ourselves, our communities 
and our world. This spring, we have an incredible opportunity. Join me, as our diocese renews its commitment to 
live out our call to care for creation. 
 

 
 
Bishop of Niagara  
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The Diocese of Niagara Vision 
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St. Paul’s Fort Erie - Action Plan to Live out the Vision 
 

Prophetic Social Justice 
 

a) Monthly feed the hungry meal 
b) ‘adopt’ a refugee family in Fort Erie 
c) Sponsor a Noon hour Speaker Series in September 2009 

 ( issues of justice in Fort Erie ) 
d) Natural gas back up generator 

 (community centre in case of long term power outage) 
 
 
Effective Resource Management 
 

a) Green program to save costs 
b) New Storm Windows for the north side of the church 
c) Two stewardship programs for 2009 
d) Sign on Niagara Blvd. 
e) Complete the restoration of the Bell Tower 
f) Re-model parish hall and lounge 

 
 
Life changing worship experience 
 

a) continued use of seasonal liturgy booklets  
b) addition of music at the 8:00 a.m. liturgy 
c) increased use of our piano  
d) greater use of modern liturgy resources – John Bell, etc. 
e) Children involved in worship 
f) Air condition the church 

 
Outstanding leadership for ministry 
 

a) more active role for the parish council members 
b) ‘ Shepherds’  - to walk with newcomers for their first year at St. Paul’s 
c) Participation with the Diocese in the new covenanting process between our Bishop, Rector and 

parish at the first opportunity. 
 
Flourishing culture of innovation 
 

a) Generosity begets Gratitude begets Grace  
     ( more intentional acts of generosity in our parish life.) 
b) Fort Erie’s Church again ( centre for the arts ) 
c) Greater attention paid to the little things of parish life. 

Name tags, mail boxes, cleanup the parking lot, signs, etc. 
d) St. Paul’s Concert Series 

 
 

 
Spiritual discipline – valuing diversity – honest & integrity – passion & hard work 
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A Dramatic Presentation of 
St. Paul’s First Letter to the  

Christians in Corinth 
 

Presented by Mark Tiller 
 

 
 

Wednesday April 29, 2009 7:30 PM 
$ 10.00 per ticket 

 
St. Paul's Anglican Church 

32 Idylewylde Street, Fort Erie 
 

What people are saying about the 
dramatic presentation of 

St. Paul’s First Letter to the Christians in Corinth 
 

There is something special about one person performances. Not only are they few in number 
and rarely performed but they require immense acting talent, confidence and hard work on the 

part of the performer. Mark Tiller’s one person presentation of St. Paul’s First Letter to the 
Corinthians meets all of these criteria. We are ourselves probably familiar with most of this letter 
from our weekly readings, but few of us, if any, have heard it all at one session. I somehow think 

St. Paul meant it to be heard that way. I hope you enjoy 1st Corinthians as much as I did.  
 

Mr. Robert Walker. 
 St. George’s Anglican Church, Ajax, Ontario 

 
Mark Tiller is a talented dramatist. Within moments of his stepping on stage, I  

was transported back to the Apostle Paul's time. How quickly I became a member of the Corinth 
congregation, hungry for Paul's words on how we were to live together as a new community of 
faith. By the end, through a deft and surprising change of costumes and props, I was brought 

back to the present...this time with new insight on how well Paul's words speak to the churches 
today. Well done, Mark!  

 
The Rev. Deborah McKellar, 

 Incumbent, Trinity United Church, Acton Ontario 
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Stewardship 
 

10 Reasons Why People Tithe 

1. It is the way God's people have given throughout the ages regardless of culture, income 
level or nature or the economy.  

2. It is a spiritual discipline that shapes the character of the one who gives.  
3. It invites God into our finances helping us become a better financial manager while 

breaking the power of materialism in our life.  
4. It serves as a practical reminder that God is Lord over all of life, including business and 

the economy.  
5. It allows us to develop greater trust of God's care and provision in our life in new and 

surprising ways.  
6. It nurtures the spiritual growth of the individual.  
7. It nurtures the spiritual growth of the church.  
8. It strengthens the ministry, outreach, stability and vitality of the church.  
9. It provides the means to keep the staff of the church healthy -- physically, emotionally, 

socially and spiritually.  
10. It provides for the maintenance of the church's buildings and grounds assuring everyone 

in the community a safe, attractive, comfortable and serene place to worship and pray.  

 

“I do not believe one can settle how much we ought to give. I am afraid the only safe rule 
is to give more than we can spare. In other words, if our expenditure on comforts, luxuries, 
amusements, etc., is up to the standard common among those with the same income as our 
own, we are probably giving away too little. If our charities do not at all pinch or hamper us, I 
should say they are too small. There ought to be things we should like to do and cannot do 
because our charitable expenditures excludes them.” — C.S. Lewis (1898-1963), English author  
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Holy Week Worship at St. Paul’s 
 
The Sunday of the Passion / Palm Sunday – April 5th 
 
8:00 a.m. Holy Eucharist 
 
9:00 a.m.  Parish Breakfast 
 
10:00 a.m.  The Right Reverend Michael Bird, Bishop of Niagara 

will be the preacher and celebrant 
 
Monday & Tuesday of Holy Week 
 
7:00 p.m. Holy Eucharist 
 
Wednesday of Holy Week 
 
7:30 a.m. Holy Eucharist 
 
7:00 p.m.  Stations of the Cross & Holy Eucharist 
 
Maundy Thursday 
 
7:00 p.m.   Holy Eucharist and Stripping of the Altar 
 
8:00 p.m.   Prayer Vigil Begins 
 
Good Friday 
 
10:00 a.m.   Good Friday Liturgy 
 
Holy Saturday 
 
9:30 a.m.    Morning Prayers for Holy Saturday 
 
10:00 a.m.   Decorating of the Church for Easter ( all welcome ) 
 
8:00 p.m. Easter Vigil & The First Eucharist of Easter 
 
The Sunday of the Resurrection Easter Day – April 12th  
 
8:00 a.m. Holy Eucharist  
          
10:00 a.m. Holy Eucharist 
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Spring Clean Up – Church Grounds 

April 25th, 2009 – St. Mark the Evangelist 

 

 

 

 

 

 

 Parking lot 
 Ground repair 

 Garbage cleanup 
 Flower bed clean up 

Bring your rake, broom, shovel, & gardening tools and help 
“freshen up” the grounds of St. Paul’s 

Coffee will be on at 9:00 a.m. 
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Ongoing Activities @ St.Paul’s 
Monday  9:00 a.m. - St. Nicks / Victorian Ladies 

11:45 - 2:30 - District School Board of Niagara/John Howard Society 

- Project ‘Turning Around’ (through school yr.) 

 6:00 p.m. - Weight Watchers meeting 

 6:00 p.m. - Epilepsy Support Group (last Monday of month) 
 

Tuesday 11:45 - 2:30 - District School Board of Niagara/John Howard Society 

- Project ‘Turning Around’ (through school yr.) 

7:00 p.m. - Guides 
 

Wednesday 7:30 a.m. - Morning Eucharist 

11:45 - 2:30 - District School Board of Niagara/John Howard Society 

- Project ‘Turning Around’ (through school yr.) 

   7:00 p.m. - Lenten Eucharist Service 

   7:45 p.m. - Book Study – ‘Tokens in Trust’ 
 

Thursday 11:45 - 2:30 - District School Board of Niagara/John Howard Society 

- Project ‘Turning Around’ (through school yr.) 

 2:00 p.m. -  A.C.W. - 2nd & 4th Thursday of the Month (Sept - June) 

5:30 p.m. - Sparks 

   7:00 p.m. - Choir Practice 
 

Friday 11:45 - 2:30 - District School Board of Niagara/John Howard Society 

- Project ‘Turning Around’ (through school yr.) 

7:00 p.m. - A.A. Group meeting 
 

Saturday  11:30 a.m. - Outreach Meal to Community 

    (4th Saturday of the Month Sept. to June) 
 

Sunday  8:00 a.m. - Holy Eucharist Service 

   10:00 a.m. - Holy Eucharist Service  

   7:00 p.m. - A.A. Group Meeting 
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FAIR TRADE Coffee & Tea 

At Coffee Hour We only serve FAIR TRADE - 
Certified Organically Grown - Coffee and Tea 

and you can purchase through the  

Parish Office - ground or whole bean 
COFFEE    

Columbian - medium  $22 

Sumatran - strong   $22 

Jungle Blend - medium   $22 

Mexican Morning - mellow  $22 

French Decaf    $25 

TEA 

Earl Grey    $ 3.25 

Rooibos - Caffeine Free  $ 4.50 

 

 


